
 
 
 Report 

Council Meeting 
The Corporation of the City of Brampton  

2017-02-22 
 

 

Date: 2017-02-01 
 

Subject: Budget Amendment: Corporate Asset Management Training and 
Innovation Centre 
 

Contact: David Sutton, Treasurer (905) 874-2257 
 
Vanessa Chau, Manager, Corporate Asset Management 
(905) 874-3658 

 
Recommendations: 
 

1. That the report from David Sutton, Treasurer, Corporate Services Department, 

dated February 1, 2017, to the Council Meeting of February 22, 2017. Re: 

“Budget Amendment: Corporate Asset Management Training and 

Innovation Centre”, be received; and 

2. That Council endorse the plan to establish a Corporate Asset Management 

Training and Innovation Centre; and 

3. That the 2017 Operating Budget be amended to include a budget for the 

Corporate Asset Management Training and Innovation Centre with a net zero 

cost to the City; and 

4. That the fees be collected from attendees of the training program to recover 
costs associated with the training incurred by the City. 
 

Overview: 

• The City of Brampton’s Corporate Asset Management Office (CAMO) has 
been working to establish a Training and Innovation Centre for the 
Canadian Region,  that is globally recognized as an Institute of Asset 
Management (IAM) endorsed training and examination centre. 
 

• Through the Corporate Asset Management Plan (CAMP) development, 
staff identified People Competency Improvements as a key initiative for 
the Corporate Asset Management Program.  
 

• An opportunity has emerged for the City to partner with the globally 
recognized IAM endorsed trainer - The Asset Management Academy 
(AMA) to become an IAM endorsed training and examination centre of 
innovation for Canada.  
 



 
 
 

• The City of Brampton is responding to Canada’s Innovation Agenda by 
working collectively and collaboratively with our peers across all public 
sectors, and in partnership with local and global business leaders to 
demonstrate global leadership in asset management. 
 

 
 
Background: 
 
At the Council meeting held on December 14, 2016, Council approved the City of 
Brampton’s Corporate Asset Management  Plan (CAMP) and Corporate Asset 
Management Roadmap improvement initiatives.   
 
Staff recommended that these improvement initiatives be rolled out in phases, 
subject to development of future implementation processes, as endorsed by 
Corporate Leadership Team (CLT). Staff identified People Competency 
Improvements as a key initiative. The purpose of this report is to engage and inform 
Council regarding implementation of the Asset Management People Competency 
Improvement initiative and to provide a recommendation.  
 
 
Current Situation: 
 
The City has an opportunity to partner with The Asset Management Academy (AMA) 
to become an IAM endorsed training and examination centre. The AMA is one of the 
first IAM endorsed trainers that provides asset management courses specifically to 
train individuals and organizations for the IAM Certificate and IAM Diploma 
qualifications. The AMA Board of Directors includes the President of the IAM - 
Richard Edwards, and is a leading globally recognized IAM endorsed training 
organization. 
 
Who is Institute of Asset Management (IAM)?  
 
Excerpt from IAM website reads: 
  
“The IAM is a not for profit membership organization that exists to advance for public 
benefit the science and practice of asset management. It is a professional body for 
those involved in acquisition, operation and care of physical assets – especially 
critical infrastructure. The Institute is for professionals worldwide who are dedicated 
to furthering their knowledge and understanding of asset management”.  
 
The IAM was the key player in ISO 55000 development, and was one of the UK 
organizations represented on the ISO 55000 Technical Committee. The IAM 
developed the IAM Asset Management Competency Framework and endorsement 
schemes for recommending competent assessors and training providers.  
 
Example IAM Certificate and the IAM Diploma trainings course outlines are attached 
in Appendix A.  
 



 
 
 

 

Becoming an IAM endorsed training and exam centre 
 
Corporate Asset Management (CAM) is defined as “a coordinated activity of an 
organization to realize value from assets”, as per the International Standards 
Organization (ISO) ISO 55000. The quality of the corporate asset management in an 
organization is heavily reliant on people, their knowledge, their competence, and their 
collaboration.   
 
The Corporate Asset Management Office (CAMO) is currently developing an asset 
management competency framework that includes training needs analysis, 
recruitment and selection, career planning, continuing professional development and 
workforce management, as per the ISO 55500 standard. That framework can be 
supported and complemented through the establishment of a training and innovation 
centre, hosted by the City and globally recognized through the Institute of Asset 
Management (IAM).  
 

a) Corporate Strategic Goals 
 
In determining an optimal training approach, it is important to ensure the 
approach is consistent and aligned with the context of our corporation; that 
includes the social, cultural, political, economic environment. The proposed 
approach is in alignment with Council’s strategy of building a knowledge-
based economy, and is consistent with the corporate strategic goal of 
becoming a global leader in asset management.   
 
It is acknowledged that successful cities combine capital, knowledge, 
corporate commitments and innovation to spark their growth and 
development. A Knowledge Center is expected to prepare the City to be 
Future-Ready as an engine of growth to the value creation process of the 
economy.  
 
 

b) Municipal Asset Management Human Resources - Asset Management 
Capacity- Building 
 
Due to the current and increasing regulatory demands on developing an asset 
management plan and demonstrating performance tracking of effective 
implementation of asset management programs required for all Ontario and 
other leading Canadian municipalities, there is a resource gap within this 
industry. 
 
The City of Brampton hired a Manager, Corporate Asset Management on a 
permanent basis who brings a very high level of global leadership and 
expertise in the field of asset management and who holds the global IAM- 
Certificate in Asset Management qualification. Since the establishment of the 
Corporate Asset Management Office (CAMO) within the City, through the 
asset management governance model,  progress has been made in 
developing asset management skills and capacities covering a wide spectrum 



 
 
 

of engineering, planning, financial management, project management, and 
business advisory. However, there remain gaps between our current resource 
capacity and the required resource levels to undertake the implementation of 
the Council endorsed CAM Roadmap. In part because the expertise and 
skillsets in municipal asset management are scarce within the Canadian 
Region and highly sought after given the growing demand of this relatively 
new field of expertise due to current and pending legislative mandates. 
 
Having an asset management training center right here in Brampton would not 
only benefit the City well in building internal asset management capabilities, 
but it will also raise the profile of the City as a capable leader and partner with 
municipalities right across Canada in demonstrating Brampton’s commitment 
to meeting our regulatory requirements of building asset management 
capacity.   Within Brampton, the benefits include raising much needed 
awareness and providing the much needed training to the Corporate Asset 
Management Steering and Corporate Asset Management Network Team.    

 
c) Government Relations 

 
The 2016 Canadian Infrastructure Report Card sent key messages to all 
municipalities, specifically that municipalities own the core infrastructure 
assets that are critical to the quality of life of Canadians and the 
competitiveness of our country, and all communities would benefit from 
increased asset management capacity.  
 
In 2016, both the Federal and Ontario budgets presented robust 10-year 
infrastructure plans with current and upcoming legislation requiring 
municipalities to implement an asset management plan that demonstrates 
optimized evidence-based decision making. Brampton Council and staff are 
committed to prepare the City for new and increasing infrastructure 
investment, especially in the face of significant funding and initiatives pledged 
by both federal and provincial governments. 
 
Brampton is not alone in this new and exciting chapter of nationwide 
infrastructure investment. Together with the Canadian Network of Asset 
Managers (CNAM), the City of Brampton took on a leadership role by hosting 
the Asset Management Ontario working group in late September 2016. The 
event brought together a cross-section of public sector infrastructure asset 
management practitioners and funding agencies such as the Ministry of 
Infrastructure and Municipal Affairs and Housing from across Ontario to share 
information, best practice and new ideas. The feedback received from this 
Asset Management Ontario working group demonstrates a strong desire for 
an innovation and training centre of knowledge sharing. In addition, 
tremendous effort has been put forth to explore the potential feasibility of 
hosting the Asset Management Ontario (Annual General Meeting) in which a 
potential global launch through the IAM President (Richard Edwards) will take 
place here at the City of Brampton, to mark the commencement of this IAM 
endorsed training and examination site. 

 



 
 
 

 
Financial Implications: 
 
Staff has obtained a preliminary non-obligation quote from Asset Management 
Academy (AMA). The preliminary analysis conducted by the CAMO has identified 
that the program is expected to be revenue neutral as costs are expected to be 
recovered from fees collected from attendees of the training program; and annual 
surplus will be contributed back into the General Reserves.   
 
 
Strategic Plan: 
 
This report achieves the strategic priority of “Smart Growth” in support of the 
Strategic Plan Goal to cultivate economic growth and stability, innovation hubs and 
foreign investment, through establishing of an IAM endorsed training and innovation 
centre located in Brampton. 
 
Conclusion: 
 
The Corporate Leadership Team is committed to prepare the City for new and 
increasing infrastructure investment, especially in the face of significant funding and 
initiatives pledged by both federal and provincial governments. Brampton is 
responding to Canada’s Innovation Agenda by working collectively and 
collaboratively with peers across all public sectors, and in partnership with local and 
global business leaders. One of the action items is to establish an IAM internationally 
recognized asset management training and innovation centre in Brampton, ensuring 
continued investment in Corporate Asset Management (CAM). 
 
 
 
 
Approved by:       Approved by: 
 
 
 
 
   

Vanessa Chau, P.Eng. MIAM 
Manager, Corporate Asset 
Management 

 David Sutton, CFA 
Treasurer 

 
 
 
 
Report authored by: Maggie Wang, MBA, CPA, CGA, Advisor, Financial Planning 
  
Appendix A: IAM Training Course Outline 


